LOVE

SPALDING

1 Chair’s Welcome

SPALDING TOWN BOARD

MONDAY 9 FEBRUARY 2026 AT 5PM

VENUE: SPALDING COLLEGE CAMPUS, RED LION QUARTER,
SPALDING OR VIA TEAMS

AGENDA

2 Apologies for Absence

3 Declarations of Interest

4 To agree the minutes of the Spalding Town Board meeting held on 8 December 2025 (Enc)

5 Board Membership

6 Pride in Place Programme Management

(a) Pride in Place Programme Coordinator (Enc)
(b) Pride in Place Programme Manager (Enc)
(c) Programme Management Costs (Enc)

7 Heritage Consultation - Presentation by Gregory Watkinson, SHDC

8 Communications (Enc)

9 Pride in Place - Summary of Project Assessment, Proportionality & Next Stage Assessment

(Enc)

a) Business Case Template (Enc)
b) Project Assessment Update (Enc)

d) Enhanced Business Justification Form (Enc)
e) Reduced Business Justification Form (Enc)

(a)

(b)

(c) Project Scoring (Enc)
(d)

(e)

(

f) Purpose of Proportionality Assessment (Enc)

10 Any Other Business



